
 
Commitment to My Team Members 

• I accept responsibility for establishing and maintaining healthy interpersonal relationships with every 
member of this team. I recognize that the words, actions and attitudes of each of us individually reflect 
on the whole of the Colorado Center for Nursing Excellence. 

• I will respectfully speak promptly with any team member with whom I am having a problem. The only 
time I will discuss it with another person is when I need assistance in reaching a satisfactory resolution. 
The goal of a conversation with a trusted colleague is not to complain or triangulate but to gain insight 
into resolution.  I will always remember to “take the mail to the correct address”. 

• I will establish and maintain a relationship of trust with every member of this team. My relationships 
with each of you will be equally respectful, regardless of job title, level of educational preparation, or 
any other differences that may exist. 

• I will accept each team member as they are today, forgiving past problems and asking each person to 
do the same with me.  

• I will remember that no one is perfect and that our errors will be accepted as opportunities for 
forgiveness, growth and learning. 

• Since all members of our team are leaders and followers, we are committed to finding solutions to 
problems and embracing accountability for the success of the whole organization. 

• My words, actions and attitudes make my team members feel appreciated, included, and valued.  I will 
have fun and keep a sense of humor at work.  

• As leaders we practice what The Center teaches. 
 

I expect and accept if at any time I do not comply with the above statements my team members will have a 
confidential conversation with me directly in order to raise awareness and accountability to the above 
commitments.  
 
I agree to hold myself accountable to the above commitments in an effort to promote a healthy learning 
environment.  
 
 


