Subject: Minutes
[bookmark: _GoBack] Alliance for Clinical Education (ACE) Monday October 26th 0800-1030 via Zoom
 
Dear ACE members, 

We hope that you are all continuing to fair well. We look forward to an opportunity to connect with you during our upcoming meeting. The agenda will include updates to ACE processes ie. Google Doc and webpage, and we will continue the important revision of the ACE Bylaw’s. We know and understand everyone’s time is valuable and we appreciate your engaged participation.
 
What: ACE meeting
When: Monday, October 26, 2020 8a – 1030a
Where: ACE zoom meeting (click the link)
Attendees: See Google Doc for those checked.
 
Agenda: 
8:00 – 8:05 – ACE Contact List Google Document
ACE contact list Google document 
Please use check mark to indicate your attendance on the google document.
Nancy resent google doc to all members.  Requested members to update if possible, still getting approx. 10 returned mail stating “not deliverable” from google doc mailing list.
Clarify membership, is it the entity? Or each person from entity? This is for voting purposes for bylaws.

8:05 – 8:40- Updates:  School or Facility:
Schools
· General Updates
· COVID issues/concerns. 
· Delivery of curriculum and use of simulation
 
Facilities
· General Updates
· Current status of clinical environment
· Current status of hiring; New Grad programs

Fara Bowler, University of Colorado Anschutz: Challenges managing students with exposures.  No cases on campus but because of exposure, students are missing 1-2 weeks at a time in school.

Nicole Crampton, Denver College of Nursing : states having same issues with students in quarantine. Students required to have N95 how are they getting fitted? Fara offered some are on campus but expensive hard to do.  Most don’t allow students in places that need masks limited PPE.

Anne Hovasse, Health One: Increased census of Covid patients so increasing staff and having to monitor number of students.  Careful with supplies of PPE.  Increased in educating students needing to social distance among their groups, need to be wearing eye protection as well as masks. Nicole Hill added: Ensuring they are verifying whether students have actual exposures or not.  Student nurse: non-essential, different quarantine vs Nurse that is essential worker. 

Theresa Buxton, MSU Denver: Tracking cases not seeing significant increases currently. Talk about not returning to classroom after November break based on cases.  Need to be flexible consider simulation if needed. Cecilia Cowart, clinical placement, taking time off in December so will be replaced by Sue Shaka during this time.

Kristin Schams, UNC: working closely with student health center to ensure positive cases are tracked.  No new items to report.

Lisa Zenoni, Regis University: No classes after thanksgiving will still have lab.  On Zoom now.

Jeremy Smith, Good Samaritan: Jeremy is leaving to fulfill position in different capacity, last meeting with this group.  Looking for replacement for new student coordinator.  Large number of COVID cases at the hospital currently so restricting student placements at this time.

Gabby Willhite, Banner Health: Seeing upward spike of cases in facilities including AZ facilities.  Limited student placements currently.  Phased approach, brining back students in November prioritizing 3rd year students with student, staff and patient safety in mind. Continuing spring senior practicum. Limit exposure to COVID suspected patients. 

Betty Damask-Bembenek, Colorado Mountain College : Betty will be retiring and staying til March.  Dr. Whitney Erickson will be taking interim role until new program director is identified.  No changes with student placement.

Jennifer Blanchard, Arapahoe Community College: Same as others with increased cases, using more simulation and looking at studies for using more than 50% Sim and virtual Sim. 

Kathy Trummer, Front Range:  Issues with long term facilities and not being able to get students in those places.  New roles starting in January

Christy Neifert, Colorado Christian University:  Very challenging getting students in long term care facilities.  After Thanksgiving, they will have students returning. Regis: Zoom classes until after January.

Barbara Nelson, Advent Health: Remote learning but students will be going to clinicals.

Panhia Xiong, Lutheran: Uptick of COVID census, hard to place students, will do what they can.

Rebecca Dethman, PIMA: Hard to find placements currently.

Ruth, Kaiser Permanente: 8 clinics open at this time. Are seeing uptick in cases, have placed all the students they can for this year.  Command Center dictates which centers are opened/closed.  Some clinics doing COVID testing.  Doing a lot of virtual clinics and testing so students are not getting a lot of clinical time.

Kaylyn Garza, AIMS: Still placing students, struggling with skilled nursing placement. Students are required to pay for own COVID testing prior to placement, is challenging. Students are getting tested at some sights for free.  Banner and UC Health are testing.  Challenges on timing that students are required to have testing prior to clinicals. 

Andrea Moore, Platte Valley Medical Center: First ACE Meeting, Platte not allowing students in COVID positive rooms. Still taking students and will continue as they are able.

Kathy Foss, University: Hiring nurses from latest cohort, looking at 250 new grads in 2021.  COVID patients increasing.

Dalia Ghosh, Denver Health : Experiencing increases in COVID as well. Still accepting students currently. Information system new phase November 2nd Cares Act, please be aware of this.  E-mail was sent to schools. Going forward with Senior practicums and longitudinal placements and hiring of new grads. 

Roxanne England, Fort Logan : Not accepting students at this time.

Jenna Lungaro, St Joes : Students only in some units due to limited PPE.  2021 decreased hours due to this new schedule.

 
8:40 – 9:00 – Updates to ACE web page on Colorado Center for Nursing Excellence
ACE webpage (click the link)
Be aware of new updates to this Webpage.  Fara reviewed page and location of our information.
Site will house: minutes, files to download, will clean up site and committee dates. Good access for resources for our group.
Working with Laura at CCNE.

9:00 – 9:20 – Community Partner Updates
Callie with Colorado Center Excellence report sent out. 

[bookmark: _MON_1665387072] 
Meeting rescheduled for November 4 hour workshop.  Will run this program again in the spring. 
Nursing leadership quarterly event in link.
Still holding clinical scholar workshops on Zoom.
Office has moved as well.

 Kathleen McInnis, AHEC:
Running the RN and LPN refresher programs:
Working with State board launching new program of virtual simulation for completion of their nursing program with end date in December.  


9:20 – 9:50 – Discussion ACE Bylaws Articles II-V
Last revision was 2015.  Review revisions as a group.






9:50 – 10:30 - Small Group work



· Review Articles VI-X: Please come prepared having read those Articles.
· Group 1 – Article VI, Sections 1 and 2
· Group 2 – Article VI, Sections 3 and 4
· Group 3 – Articles VII and VII
· Group 4 – Articles IX and X

Next meeting: January 25, 2021
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Service and Education Meeting - November 13th 8-12noon 

The Colorado Center for Nursing Excellence will be our annual Service and Ed meeting that is open for all stakeholders in service and education. 



 The topic this year which was request by the CCNE leadership is 

The Initial "Ripple Effect" Dose: Tools & Strategies to Thrive in a Changing World”



This is an abbreviated version of the Ripple Effect program that was designed by The Center to support the healthcare workforce through these difficult times.



Learn about tools and strategies for self-growth and building resiliency to lead and thrive during times of uncertainty. Topics include: Compassion Fatigue, Grief, and Self-Care 



Register Here by November 5th: 

https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehavcdxa361b0161&oseq=&c=&ch=



____________________________________________________________



Nursing Leadership Connection November 10th 5:30-7:30

1.5 Contact Hours. $10. Experts will present and have a panel discussion at NLC’s quarterly “Cocktails, Content & Connections”. Audience- Nurse leaders; all nurses are leaders, including students! The topic is:



"Examining Racism in the Profession of Nursing: What's Your Racial Lens?”



Objectives: 

How to recognize your own implicit bias and how it manifests in our nursing practice

Explore how you can serve as advocates in healthcare

And finally, how we can bring solid solutions back to our respective communities



Register Here: https://www.coloradonursingcenter.org/center-special-initiatives/nursing-leadership-connection-nlc/ 



Clinical Scholar

We just completed the inaugural run of our Clinical Scholar workshop in a virtual environment. Forty hours in front of the computer was a daunting thought for all! The outcome was very, very positive, though, based on feedback from our participants! Who knows what the New Year will bring but our dates are February 8-12, July 12 - 16 and October 4 - 8. Face to face or virtual are yet to be determined. We are now confident  that whichever delivery modality is selected, we will be able to provide the high quality offering that has been our norm. Registration typically fills quickly so watch for the opening of registration on our website. 





Sign up for The Center’s newsletter here to be informed of all initiatives and upcoming programs/events.

www.coloradonursingcenter.org
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THE ALLIANCE FOR CLINICAL EDUCATION 

(ACE) 

BYLAWS 

 

Article I 

Name 

 

The name of this organization shall be the Alliance for Clinical Education (ACE). 

 

Article II 

Purpose 

 

The Alliance for Clinical Education serves as a forum to share ideas, information and make recommendations surrounding best practices, community standards, and regulatory compliance, in an effort to provide the optimum clinical student learning experiences. 

 

Article III 

Membership 

 

Membership consists of representatives from Colorado healthcare organizations and educational institutions and other agencies who come together to address clinical nursing education issues.  

 

Section 1 Voting Membership 

This membership is defined as representation from healthcare organizations and educational institutions.  Healthcare organizations are further defined as organizations that have students in clinical placements currently or are planning to accept placements August 1-July 31 of the next year. Education institutions are further defined as institutions which have students in clinical placements currently or are planning to request placements August 1-July 31 of the next year.  Each agency is entitled to one vote 

The voting membership must provide representation at 75% of the meetings (meaning in attendance or by phone) annually.  Annual is defined by the fiscal year July 1 through June 30 each year. 	Comment by Storie, Stephanie: Move to expectation section.  Consider adding virtual attendance language.  


 

Section 2 Non-Voting Membership 

Associate non-voting membership may include representatives from the following groups:  Colorado Center for Nursing Excellence, State Board of Nursing, Colorado Nurses Association, and Colorado AHEC. 

 

 

 

Article IV 

Leadership 

 

Section 1 Executive Officers.   

The Executive Officers shall be Education Co-Chair, Healthcare Agency Co-Chair, Past Chair, Chair Elect, and Secretary. 

 

Section 2. Terms 

Co-Chairs shall serve a two year term beginning with the July meeting. 

· Education co-chair term to begin in odd years 

· Healthcare agency co-chair to begin in even years 

The Secretary shall serve a one-year term beginning with the July meeting.  The 

Secretary may serve no more than two consecutive terms 

 

Section 3.  Election   

An election is held at the April meeting each year to elect “Co-Chair Elect” and 

Secretary 

 

Section 4.  Voting   

Each educational institution and healthcare organization is entitled to one vote. 

 

Section 5.  Duties 

The Co-chairs shall 

· Preside at meetings beginning with the July meeting 

· Coordinate the scheduling of, and facilitate all group meetings 

· Formulate the agenda with input from members; and 

· Mentor new chair coming on; and 

· Be responsible for annual election of officers 

 

The Recording Secretary shall: 

· Be responsible for the accurate recording of the minutes and attendance at the meetings. 

· Circulate minutes of all meetings to all members. 

· Preserve records of meetings in a form convenient for the group. 

 

Section 6. Procedures for filling and vacating offices 

· Nominations and Self-Nominations are open at the January meeting 

· Nomination requirements: To nominate, submit professional resume and brief paragraph as to why the candidate would like to hold this position 	Comment by Storie, Stephanie: Should we continue this statement?

· Nominations are open until March 31st of each year 

· Voting is done at the April meeting 

· Consideration is to be given to both academic and facility representation 

· The Executive Committee will be responsible for preparing ballot for voting 

· The Executive Committee will be responsible for counting ballots 

· Vacancies will be filled by appointment of the executive committee.  Appointed individuals will serve the remainder of the vacated term   

 

Article V 

General, Special and Annual Meetings 

 

Section 1.  Location.  The meeting location is determined on an annual basis by the Executive Committee.  It is recommended that facility commitment last for minimum of one year. 

 

Section 2.  Meetings.  Meetings of the organization will be held on a quarterly basis the 4th Monday of January, April, July, and October. 

 

Section 3.  Special Meetings.  Special meetings may be called by the Co-chairs or at the request of 25% of the voting membership. 

 

Section 4.  Quorum.  The quorum is defined as 51% of the voting membership. 

 

Section 5.  Electronic Meetings.  Meetings of any official group of ACE may be conducted electronically. 

 

Article VI 

Committees 

 

Section 1. Executive Committee.  The Executive Committee shall be composed of elected officers who will manage all the affairs of the organization as required between regular meetings. 	Comment by Storie, Stephanie: Does the word manage cover creating workforce and delegating?  Recommend adding further clarity to roles and task force roles created.

Adding wording after manage, “to include but limited to…”

 

Section 2.  Clinical Platform Committee.   

a. Duties.  The Clinical Platform Committee shall: 

· Establish policies for communication with system vendor administrator 

· Provide Platform updates to members 

· Consider member information and input in evaluation of the Platform 	Comment by Storie, Stephanie: What does evaluation consist of?  There hasn’t been any further evaluation amongst members.  

· Educate new members about the Clinical Platform 	Comment by Storie, Stephanie: Don’t have a plan on how to education new members about the Clinical Platform.

Last meeting didn’t have a hospital representative.

Adding inviting and collaborating with My Clinical Exchange.

Greg D. currently 

 

b. Composition and leadership 

· There shall be a minimum of six members, half of the members from education and half from healthcare delivery appointed by the co-chairs 

· Members may serve for two years or until their successors are appointed. 

· The Chair is selected by the Committee 

 

Section 3.  Documents Maintenance Committee 	Comment by Storie, Stephanie: Consider changing to Forms Committee

a. Duties.  The Documents Maintenance Committee shall: 

· Provide review and revision of documents according to policy 

· Assure placement of current documents on the web site 

· • Educate new members about document content and location 	Comment by Storie, Stephanie: Currently isn’t occurring.  Ideas to create an introductory video and post of CCNE website under ACE section for all items that states “educate new members”.

· Update and elicit members input on creation of new documents and revisions of existing documents 

b. Composition and Leadership 

· There shall be a minimum of two members to be self-appointed by the co-chairs and ACE Committee.for a two year term. 

· Members may serve two terms or until the successors are appointed. • The Chair is selected by the Committee 

 

Section 4.  Task Forces 

a. Task Forces may be formed by ACE members as needed to address issues and concerns.  Appointments are made by the voting members with representation from education and healthcare organizations. Specific charges for the Task Force are included in the appointment process. 	Comment by Storie, Stephanie: Recommend who’s overseeing and why, what, and outcome.

 

b. Timeframe: Task Forces report to ACE members during quarterly meetings. Task Forces are dissolved when the assigned charges are met. 

 

Article VII 

 Organizational Archives 

 

Annually in July when Leadership changes, the previous year’s documents will be archived in the Colorado Center for Nursing Excellence offices.   	Comment by Storie, Stephanie: Recommend to update quarterly and documents are change word from “archived” to “housed”

Minutes – 
Recommend to email out asking if there are any additions and corrections and once finalized post on CCNE website.

 

Article VIII 

Parliamentary Authority 

 

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the organization in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the organization may adopt. 	Comment by Storie, Stephanie: For those unfamiliar, recommend posting Robert’s… on CCNE website under ACE page and bring up during meetings, motioned, seconded…

 

Article IX 

Amendments 

 

The voting membership may adopt amendments to these bylaws by a two-thirds majority vote of those present and voting at a regular meeting, provided that copies of the proposed amendment(s) have been distributed to the members at least 20 days prior to that meeting. 	Comment by Storie, Stephanie: Recommend putting voting statements together in bylaws as currently in three difference place or at least ensuring each part of the bylaws that speaks to voting that the statements align.

 

 

 

 

 

 

Article X 

Dissolution 

 

If the functions of the ACE Group are no longer needed or effective, the membership can dissolve the group by a two-thirds vote of a quorum at any regular meeting, provided that the motion be introduced, as a previous regular meeting. 

 

Original adopted September, 2007 

Amended April, 2015 
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